
                                                                                                              

Book your business assessment today 0430 040 476 
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Recent study of 400 companies into business response tools and processes has produced the following key findings: 
 

 72% of respondents said their business processes take too long and need to be shortened 

 54% said there are information gaps in decision-making 

 94% of companies think access to real-time data is important to them 

Source: Vanson-Bourne Research 

Processes are strategic assets of your business which deliver value to your clients when clearly understood and managed 
effectively. The holistic objective of the operational process management is not only to streamline workflow, but also to align all 
areas of the business with the needs and expectations of your clients. 
 
Automation and improvement of business processes is about: 

 Reducing cycle times and/or costs of processes 
 Standardisation and improvement service quality and consistency 
 Increased revenue created by the process 

Study by Gartner Research shows that 80% of enterprises undertaking Business Process Management initiatives will experience 
an internal rate of return better than 15%. 
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Automated Workflow M anagement  
 

 Standardised method of 

workflow  - ensures that your 

procedures and methods of doing 

business are consistent and 

sustainable. 

 Save hundreds or even 

thousands of work hours a 

year  - by automating routine 

tasks. 

 Real-time information 

accessibility  – easy status 

tracking and enhanced 

communication. 

 Minimization duplication and 

redundant processes  - data 

should only need to be entered in 

the computer one time and be 

available to all parties involved at 

the same time. 

Electronic Document M anagement  
 

 Save space and cost  – paperless 

environment dramatically reduces 

on-site and off-site document 

storage requirements and costs. 

 Save time  – ease of retrieval and 

real-time accessibility improves 

productivity, expands client 

services and supports increasingly 

mobile work force.  

 Provide disaster recovery  – 

regular back-ups enhance risk 

management and ensure that 

natural disasters and information 

loss will not cripple your business. 

 Strengthen security  - multiple 

levels of password-protected 

access and audit trails show who 

has accessed or updated 

documents and maintain secure 

information management. 

 

Automated Project M anagement  
 

 A centralised location and 

standardised filing of project 

documentation - systematised 

retrieval of documents ensures that 

everyone has fast and easy access 

to up-to-date information. 

 Reduced time to market – time is 

critical for all projects. Workflow 

automation and tracking 

accelerates the approval and 

implementation of tasks.  

 Enhanced communication  -

automatic email notifications alert 

team members when a task is 

assigned to them, or if they are in 

jeopardy of missing a due date. 

 Ability to quickly implement 

change – ease of reporting 

enables management to recognize 

the need for change or 

improvement quickly. 

"I really appreciate Adminlane’s expertise. Their professional commitment to service excellence, the quality of their solutions, 
openness in all communications and flexible approach has helped us to achieve highly effective and efficient business success. 
Thanks AdminLane.”  
 
G. Suefong, Active Money Management 
 

Contact AdminLane to find out how you can optimise your operation and free up your resources to achi eve your business goals ! 
 

   
 

Call Julia Lane on 0430 040 476 or e-mail us at inf o@adminlane.com.au  


